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Dear Hiring Manager,

With over a decade of experience in building scalable web applications and leading
high-performing development teams, | am writing to express my strong interest in the
Development Lead position at [Company Name]. Throughout my career, | have specialized in
both MERN and LAMP stacks, focusing on improving system reliability, security, and team
efficiency.

In my current role as a Development Lead at Meeting Minds Experts, | manage the design and
development of complex healthcare-sector platforms and internal applications. A key
achievement includes delivering a healthcare platform for over 6,000 active users while
maintaining 99.9% uptime. | also have a proven track record of managing enterprise-level
projects with user bases exceeding 30,000, ensuring 100% on-time delivery through effective
cross-functional collaboration.

My leadership style is rooted in process optimization and technical innovation. At Sapaad

Pte Ltd, | led a team of four, where | successfully improved website uptime from 80% to 99.9%
and established smoother workflows between Design, Content, QA, and Marketing teams. My
technical expertise extends to:

e Full-Stack Development: Expert proficiency in React, Node.js, PHP/Laravel, and
various database systems like PostgreSQL and MongoDB.

e DevOps & Automation: Implementing CI/CD pipelines via GitHub Actions and
leveraging Al-driven automation (n8n) to reduce manual work by up to 80%.

e Security & Performance: Hardening systems against DDoS and Brute-force attacks
and optimizing site speed by 40%.

e System Integration: Extensive experience with REST APIs and third-party integrations
such as DTCM and Eventsair.

Beyond my technical skills, | am a dedicated mentor. During my tenure at the Google
Operations Center, | was responsible for training new joiners on best practices while
consistently maintaining a 100% SLA record. | am confident that my blend of technical depth,
leadership experience, and passion for automation will allow me to drive significant value for
your development team.

I have attached my CV for your review and would welcome the opportunity to discuss how my
background aligns with the goals of [Company Name]. Thank you for your time and
consideration.

Sincerely,

Krishna Pallapolu






